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Critiques --- June Zlst, 1943 --— Second State Control Center Activation.
Kenneth R. Hammaksr, protection chief, Ninth Regicnal Dafenge 0ffice, San Francisco:

"T am going to use critique license and am going to dspart from ths routins.
I not long ago attended a Nine Bay Arsa Region conference wherse the guestion
wag asksd, "What will happen when bombs drop?"

"You so far surpassed what they have done, that they will be wvery startled.

I can say without contradiection this is the best test ever conducted in the
Ninth Region of the U.S. And along that line I want to say that this is really
an historic event because after ssveral months of talking about civilian defense
and what it means and how it operates we have had the demonstration tonight and
it worked.

"On Friday before leaving for Portland our dirsctor, Mr. Levison, came in and
reported a conversation he had had with General DeWitt. We all wonder if this
bombing will take place. Thers ard people closs to military events —-- General
DeWitt one of those. He says, 'I don't know, hut thirk it will happen this
sumner. I think it will happen in the Northwest.!

"So this is an historic event and I belisve that you people in Oregon are bet-

ter prepared than anyone of the other states. And I am going to take back that
message in regard to the performance you staged here. Other states should follow
this pattern and it might be well worthwhile that such a contrel test be held
with visiting people from each control center taking part and from this demonstra-
tion we hope that the whole region will becomes as well prepared as you are.

"If the telephone servics goss out complately how will you get the messages?
Meke request through H. P. Everest of Seattle for commnications assistance.

"Now I am sure Major Hemsel as head of the training s=sction of the Northwest
Sector will earry on."
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H. P. BEverest, agsistant director, Northwest Sector 0OCD, Seattle:
"Inasmich as my chief has dons all of the puffing, I will do soms of the huffing.
"I think the set-up is all wrong. I am surpriged that Jerry Owen, an old newspaper
man, has the backs of all the men to him. With a 1littls rearranging the people
could be looking at you, Jerry.

"You have Jack Hayes up there doing three men's work. I don't think he can carry
on.

"fhen the lights went out nobody rushed to Jack's aid. He night wear a miner's
cap, a flashlight on his forsh=ad.

"THis whole test brings up a qusstion —-- a fundamental one ——— 'what is thes function
of a state defense council?' 1Ig it an operating function or a planning function.
Has long been the idea that it is a planning function. Some states still fzsl that
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a council's job is over when bombs begin to drop. This test demonstrates that
this is not the case. This in no way opsratss local contrel centers but there
are always problems arising over and above thes problems of the loeal councils.
Thig council should have dsponstrated and did demonsgtrate whers & stats control
center can fit into the picturs. (Irving Smith says still a planning agsncy.)

Mutual aid can only be supplied by the state control center. The information
on roads is important.

"Tthen you were giving out your orderg, Jerry, you asked to see if the army can

relay messages on short wave s=ts. Should see first if the state patrolmen can

do it. Call on ths army the last thing. They want us to handls a1l the way through.
If we can't, then we will call in the army.

"If the control center opsrates smoothly you do not have & job to do, Jimmy?

"ihen you asked the arny to rday a message to Astoria I think that smphasis
is needsd for supplementary radio service as the WERS.

"Mhat caused the lights to go out? No mention of this in the reports. WMessages

correlated by numbers.
"Miajor Hensel will give the detailed critique."

T
Col. M. Bramef, 104th Cavalry, Fair Grounds, Salem:

"Those land slides and road blocks w=are problems of our people and anything
that the Highway Department can do to have them opened uppromptly will be a
help to all of us.

"] had a note on the telephone cussticon. It would be a problem to you if the
telephone should go out. Our army radio will mot be available to you, I am
sorry to say.

"I think Mr. Hayes nesds two assistants."
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Major J. R. Dey, civilian defense officer, Northwestern Sector Wegtern Defense
Comrand, Fort Lewis:

"This is total war -— attacks on civilians to under-mine morale, as well as
the destruction of the opposing army. The latter a job of the army. Yours is
the passive defense job.

"I feel a grsat interest in this. We, of the army, want to know that passive
defense is being taken care of. This means a great deal to us and we ars glad

to know you can do it. I am here to find out whether or not these things are
working out properly. I am also here because when an emergency doss happen

probably the General will want me or some other officer at the scene of the incldent.
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And that officer might find it necessary to come hare. This center controle
the movements of various agenciss. We then can coordinate that with the army's
projectad movements.

"From the army standpoint, we would apprsciate having on this map not only the
situation as it exigts but would like to see the action you teke. If you are
rerouting, we would like to know the routs and ses it on the map in transmitting
the information from your map to our hesadquarters."
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Major Joseph W. Hansel, civilian protection chef, Northwest Sector OCD, Seattle:

"These next words are considerations, rather than criticisms. The only way to
find the answers is to work them out in drills such as this.

"Tt would be a fine idea to work in typewriters to take these messages. I have
only seen ons control center that uses typswriters -—— that in Salines, California.

"This is the worst state control center I have ever seen —-- likewise, the best,
because it ig ths only one.

"Original purpose was to receive information, evaluate that information, and
make the necessary dispatch of equipment or supplies which, in your judgment
may be nescessary.

"You ars here under quiet conditions. You are all people of mature judgment.
But, even so, you will find out that Portland is being bombed, etc. It will
affeet you and you might do the wrong thing.

"Jerry, if you are going to read you ought to be up hers on the platform. So
you can look 2veryone in the eys. Can get their reacticns much better.

"You have four checks on this information. You hear it read, sse it plotted,
read it, and see it on the board. #ecuracy is the most essential, speed isn't.
Jack needs a fsw assistants. One of them might be given the specific job of
plotting, =tc.

"Your department heads should make their own notes as the message is read if
you want your own record, particularly as it applies to you.

"Communications: Ths state pelice radio is available at all times and plans
should be made for alternate means of communicetion shoudd telsephonas go out.
If it is possible to dsvelop WERS so that a person in this control center can
commuticate to other towns in this area it would be an =2xc=2llent thing.

"iith reference to the informatiorn that goss up on the board, these matters should
be talked over by service heads in the control center and they will do this under
normel opsrating conditions as it is very unlikely that messages will be recceived
as rapldly as in the demonstration tonight. WNr. Owsn should be fres to discuss
thegse decislons with service heads and share their responsibility in making same.
Anm zssistant at the Commandsr's deck would not be a bad idea.



"Don't figures on any help from the army. You may get it but should not take it
into considsration in your calculations. Anything you gt from the army will be
gravy. Ths more civilians do the less that remains for the army--and that applies
to the whols civilian defense program. At the epame time the army wants to know
what you are preparsd to do and to what extent it may look to you for assistance.

"I can't find anything else to criticise. I will say this that this stats of Oregon
is leading the field ir this activity as wsell as in several others. Your control
centar opsration is not perfect and never will be probably but you are so far ahead
that you have something here that will stick with you from now on. I am sure you
can visualize a set up like this working in any disaster, whather im psacetime or
war, wh=re people representing all state departments are plotting together to meet

a given situation. '

"I wigh to commend you officially and otherwise on your demonstration hsre toright.
and I hope that I may have the opportunity of coming back again.®



