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Sp@f’za/ SO0R VACATION at Home .
lp UIN THE WAR Sooner

'You‘Community Leaders undoubtedly realize that, during the summer
months ahead, the war passenger-travel problem will be even more
¢ritical than at any time in the past three war years.

It is of the utmost importance, at thls strategic point in our
victory effort, that military and other war-essential travel
proceed unimpeded. Even with Germany's collapse, our war trans-
portation needs will be multiplied by stepped-up concentrations
of our military might against the home islands of the Jap, That
is why the ODT "Vacation-at-Home" program becomes an integral and
imperative part of the nationwide campaign to discourage all
travel that does not specifically help to win the war soocner,

For the success of this program, we look to you Community Leaders,
as always, not only as a means of informing the public but also as
a means of obtaining public participation. I am confident that,
through your understanding of our problem and your cooperation with
our program, the need for and value of spending 1945 vacations at
home can be most convineingly brought to the attention of the people
of your community.

Your cooperation in behalf of campaigns in the public interest has
always been generous and capable and I am sure that you will again
help provide the necessary leadership in this instance. You are
provided with full information on the "Vacation-at-Home" program in
the following pages., '

Maj I hear from you as to how you can and will cooperate with this
urgent war program? '

'

Cordially,

4 .

J. Monroe Johngon, Director
Office .of Defense Transportation
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Ihe 1945 Iravel rroblem - During the past three years of war, the U. S.
-Fflﬂk of Daf# 56 Trans .eportation has consistently stressed tha vital

noed to conserve the transportstion fasilities of the nation. The need
new for more rigid conservation by the eivilian publie is so urgent that
the QDT is rowh“”rd to restate ard reemphasize the facts about wartime
travel, partieularly as they relate to the summer vecation morths of
19/5.

Tha figuras beleow cloarly Indicate the increased volume of passengers
handled byr railroads and bya lines over the past three-year period, as
comparsd with 1918, the last rear of World War One; with 1939, the year
that Germany entered Folard, snd with 1941, the year thet the United
States ortered Vorld Var Twe.

Fasgenger Mlles

Ieax Hail Sus
1918 42 676,579,000

1939 2 fs » 234,000 3,733,714 ,000
1941 350, 229,000 7,032 ,302,000
1942 -3 6Js,ﬁ15 0C0 14,096,542 ,000
1943 7,819,£02,000 22,240,123,000
1944 9&,:@‘ 00§00 - 23,744,250,000

Transpoytation tax collection figures on civilian travel for the last
months af 1944 show thet, while atill higher than in normal peacetime
years, ¢ivilian travel did leéwel off and maintain a level status.
With other factors pravailirg ihet terd to inervase civilian travel,
such as zdded srending pover, curtailed use of the autcmobile and in-
creascd deslre to toke time out from exacting war assigrments, it is

reagonable to assume thet mubldie reaction to the ODT "don't travel®
appf*lq, ineludirg the eancellation o»f hundreds of conventions, helped

rsidersbly in meintaining a civilian-travwl level,

Military travel, however, is increaging and will ecortinue to grow, due
to the rotation lC:Vb plan, lasger trips necugsury to move men to the

Pacific Coast, a more Tiberql furlough policy, the inereased movement

of war prisoncrs and, most ipporbant, an inorﬁaqlng mumber of returned
casualties, The Sur;eon—Genura; of tke Army reports that 30,000 cas-

uelties are reaehing the eruntry every month,

The mounting task of carrving wartine passenger traffic continues to
be handled by the railrosds with one-third less equipment than was /3



available in 1918, The passenger lpad on ths bus lines continues’ up-
ward and inter-city huses now carny three passengers for every one
carried in prewar years, Pus-line operation is made more difficull by
the increasing shortage of replacement parts and tires.

The manpower shortage further.aggravates the problem, More than 300,600
railroad workers and additional rumbers from bus-line operations have
alrsady entered the armed forces. New workers are rot only hard to
ob%ain but are, for the most part, unskillsd and must be trained before
they can handle jobs ordinarily performed by men with years of experience.

The added burden of heavy 1945 vacation travel could conceivably prove
to be the Mstraw that broke the camel's lack,"™ Thers is ro extra or
special railroad or bus eguipment to take care of vacation travel this
summer and none will be provided. As J. J. Pelley, President, .
Association of American Railroads, has put it, the only way more peo-
ple can travel on traiffs this summer than did a year age will be for
more pecple to stand in the aisles.

Solutionss There is only one sclution tc the problem of 1945 summer
yaoarlonskait ThgkeuePloct ~on-the nallonts -wartine dranspertation.,
With only a limited amount of travel space available for the duration,
the 6rly way in which constantly increasing military travel needs can
be met is for the civilien population to eliminate completely all
train or bus trips that do not specifically help to win the war.

CIVILIANS MUST STOP ALL UNESSENTIAL TRAVEL!

UNGSSENTIAL TRAVEL is any t»s2in or bus *rip, long or short, for business
or pleasure, which does not definitely help to shorten the war in the
Pacific, on the Western Front or wherover American forces are fighting
today.

Every civilian whose contemplated train or bus trip will not qualify as
cssential to the war effort should STAY HOME. Civilians who stay home--
make rcom for military travel and for qualified persons engaged in war-
essential business,

The ONT "Vacstion-at-Home® Program is an integral and important part of
the overall effort o conserve the natior's transportation fecilities.
Its objective is to help provide substitute measures for vacations in
the home community, as it asks the American citizen to RSPEND YOUR
VACATION AT HOME™.
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- your progeanm can Uest e
organized an promqf@ @/
a Communz%g “vacation-at-
home"committtee

“he success of your "Vecation-at-Home" program will depend largely
om the active community leadership put behind it. It is suggested
that a community "Vecation-at-Home" Committee, composed of leaders
revreserting all the activities of your community, will provide
seur program vith the orpardzation, cooperatiion and promotion that
are need«d to make it a sueccess,

As Wayvor F. H, LaGuardia cf New York City said lgst summer in Lis
Manation-at-Home" message o the mayors of America, as president
of the . §. fonfarence of lisyors - "The mayors of our cities have
come through every time we have been called upon by our government,
e must cooperate to the very fullcst extent in this instance,"
The need for summsr travol conservation is, of course, much more
urgent this year.

To be most effective in its activity, your community "Wacation-at-
Home" Committece should be organizad as sarly as possible and' should,
for example, include such represertetion as tte following -

Municipal Government \\\\\
Chamber of Commerce \‘-_\i>/,—-.

Churches and Chureh Schools
Local Industry 7 °c

Organized Labor
Civie Groups
/ School Board

Welfars and Recreation Organizations {A
Hotels and Restaurants
Newspapers and Other Local Publications
Radio Stations -
Local Advertising Agencies and

Publie Relations and Publieity Firms
Retail Stores
Motior Pieturc Theatres and

cther Amuscment Centers

Loczl Transportation Facilities
The local Office of Defense Trancportation

Your Committee can, for example, plan and previde for the handling of
such program promotion details as -

&

1, A POCKET-GUIDE TYPE OF FOLDER THAT VILL PROVIDE 4 SUGGESTED SCHEDULE
OF PLACES TO GU AND THINGS TO DO DURING A ONE OR TWO-VEEK VACATION
IN YOUR CONMUNITY.
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\\ Here is a suggestion ns to what form your folder may take,//
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————NOIE - Aveilable on request to the U. S. Office of Defense Trans-
portation, Information Division, Washington 25, D. C., are

the following additional suggested "acation-at~Home"
Schedules - . .

"SUGGESTED Q-WEEK SCHEDULE OF HEALTH, SERVICE AND MORALE ACTIVITIES
FOR TIE BUREAU OF RECREATION OF YOUR COMMUNITY DEPARTMENT OF PUBLID
WELFARE" |

MSUGGESTED 30-DAY SCHEDULL OF EVENTS FOR LOUR COMMUNITY COUNTRY GLUB"

2. A VOLUNTEER FERSCNNEL UNIT TO STAFF ALL FROGRAM FUNCTIONS THAT STEM
FROM YOUR COMMITTEE'S PROMCTION FLANS, '

Q 3. A VOLUNTEER PUBLICITY UNIT TO PREPARE AND OBTAIN THE USE OF NEWS
AND RADIO MATERIAL TO PUBLICIZE THE PROGRAM OUTLINED BFY YOUR
COMMITTEE. THIS MATERIAL MIGHT INCLUDE HISTORICAL DATA ON WHAT
YOUR COMMUNITY OFFERS IN THE WAY OF RECREATION, EDUCATION AND
RETAYATTON VATIWS. ‘ ;
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L. PALRTICIPATION I THE PROGRAM BY SUCH LEADZRSHIP IN YOUR COMMUNITY
A4S NEVSPAPERS, RADIO STATIONS, RETAIL STORES, ETC., AS OUTLINED
UNDER "WHAT YOUR COMMUNITY LEADERS CAN DO", o

5. THE INITIATION, SPONSCRSHIP AND JUDGING OF A COMMUNITY-WIDE "VACATION-
AT-HOME® LETTER-FRITING OR FICTURE-TAKING CONTEST.

¢, PARTICIPATION BY YOUR EiNTIRE COMMUNITY IN SUCH SPECIAL PROGRAM EVENTS
AS SPORTS TOURNAMENTS, BLOCK DANCES, SONG FESTS, BAND CONCERTS, ETC.,
AS OUTLINED UNDER "WHAT YOUR CONMMUNITY LEADERS CAN DO%, ;

7+ & VOLUNTEER ADVERTISING UNIT TC PREFARE AND OBTAIN THE USE OF SUCH
COOPERATIVE PROGRAM ADVERTISING. AS POSTERS, CAR CARDS, NEWSPAFPER
INEERTIONS, WINDOW DISPLAYS, COUNTER CARDS, BILLBOARDS, ENVELOFE
STUFFERS, HANDBILLS, ETC,, AS OUTLINED UNDER "WHAT YOUR COMMUNITY
LEADERS CAN DQM
°

S N\
official OL) poster cuail

able /63“ LSO @ oUr Commi
ity “vacation-at-home" com-
Moo —

Copies of official "Vacation-at-Home" poster can be obtained for wide-
spread use by your Community "Vacation-at-Home" Comnmittee by writing
direct to the U, 5, Office of Defense Transportation, Information

Division, Washirgton 25, D, C.

LHAT YOUR COMMUNITY
LEADERS CAN DO~

Here are suggestions.as to how your community leaders can help promote
the "Vacation-at-Home" program, following the plans outlined by your
Community "Vacation-at-Home" Committee.

NEVSPAFERS -
Printine news of program activities,

Program contest announcements, publication of contest letters, /7
photos, etc,, and pictures of prize-~winning contestants,



Special-interest articles on woman's page, school page, amusement
page, etc.

Picture-and-feature treaﬁmant Sf community places and projects of
interest,

Special cooperat+ve advertising supalements, paper quotas per~
mlttlng

Editori&ls, comment by columnists, cartoons, etc.
\
RADIO STATIOES -

Covering program activities on news broadcasts.

Special cooperative spotlannouncements.

Broadcasf of community-wide special program events.

Pfomotion of program on sustaining and locally sp&nsored shows,

-~ Program contest announcements, broadcast of contest letters,
essays, etc., and interviews with prize-winning contestants,

"Our Town at Home" broadcasts from backyards, side porches, recrea-
tion rooms, ete., of irteresting "stay-at-home" families of the community.

MOTION PICTURE ;ﬂggzggs -

Lobby decorations, screen trailers, posters and intermission
speakers,

Program tie-ins through newspaper and radio advertising.

Program contest announcements and stage presentation of prize-
winning contestants, plus spotlighting interesting "stay-at-home"

families in the audiences; foyer displays of contest awards by nelghbor-

hood merchants,

Special "Vacation=-at-Home Nighté", with amateur stage acts,-

"See the World at Your Neighborhood Theatre" - special schedul-
ing of series of travel shorts, with extra ccntest appeal through

awards for best short essay on series.

"Spend a Cool Vacation at Home in Your Neighborhood Theatre".

RETATL STORES™ -

Program promotion and special merchandising of summer comfort
essentials through newspaper and radio advertising, window displays -
"The Vacatione-at~Home Window"; inside-store decorations, counter
cards, posters, enve10pe stuffers, monthly—statement and postage-
meter reminders.

/8



Epecial gtorewide emplovae fdnctiona, gvening musxcals ane ‘playlets
by employee *alent fmr the customer publlc._‘“

" ‘Afternoon. hobbv sesaions for the voungsterp, ping ~-pong matches for
tha teon-agers, golf-and-tennis Anstructions for the adults dn sp@rts
&epartment or store rscreation hall. S

Coa

Program contest announcements &isplay of” contest awards, etc.

LABCR UNIONS -

Series of funttions for members and famlliés - plcﬂics, roller=
sketing parties, softball leagues, chess; checker and bridge tourna-
nen}s; United Nations dancea, Eolk-song pa:ties and ‘gpecial theatre
nights.

was, advertising and nublicliy tie-ins through community labor
publieations.

' Major respongibility for cemmunity-wide "stay-at-home" Lebor Day
weekend celebration-parade, citywide trade-and-ficld meet - exbra
awardsg to units staging hest. parade demonstrations, decorations of
headquarters, ete, ;

Schedule of specisl summer e?enté for the youngsters.

Exhibits of community contributions to war production.
\

GOMMUNITY INDUSTRY - _ ;

Major, regponsibility, with mun“cipal 3vérnnent, for community-
wide "ctay-at-home" Fourth of July celebration-parade, initiation of
citywide sandlot baseball leagues, pet and hobby shows, ete.

Telephoriz Company tine signels and westher reports,

Special summer projects to revitalise various community war- .
«ffort camreigne, like War Finance, along lines of "Stay Home this
Surmer - Buy Extra Bonds with the Money You Save and Flan a Real
Vacation After the Varh,

i

Special plant-snd-office functions.

Civie improvement campaign,'with awards for best plans submitted
during summer-long contest. '
CIVIC CLUBS -~

Mzetings progranmed to ﬁromote "Wrestion-at-Home" theme, with
introduction of “stey-at-home" oontest persondl ities, :

© Major responsznil ty, with municinal government, for prcmotion of
citiwide summer recreatiorinl acth v;*iﬁs, utilizing, in particular,
women and perent-tescher groupe. G, . '

Sponsorship of "leighkborhood Fairs" =nd a "Hometown Carnival",
exclusively loecal in telent and equipment.

/9
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VBLEARE AND RECREATION ORGANIZATIONS - .

Major respensibility, with municipal government, for schedule of
"Health, Service and Morale" activities available through commmity
facilities of public parks, golf courses, baseball diamonds, YNCA,
IWCA, YMHA, ete.; bowling alleys, riding academies, swimming pools,
gymnasiums, health clubs, etc,.; to inelude tournaments, instruction
courses, ete., programmed day-by-day to provide major interest for
nine weeks of "stay-at=-home® wacation fun.

Promotion of "Neighborhood Hayrides", "Bicycle Junkets" to near<by

points of interest, ete.

COMMUNITY TRANSPORTATION FACILITIES -

Major responsibility for sponsorship and promotion of such program
materials as "See Qur Town First", "Irolley and Bus Tours",

Publicity through dash carde, car csrds, slogans on passes ard
pocket. giides -on where to go and what to see in the community via
transit vehieles, i . ;

‘ Program contest announcements and awards of free trips, week passes,
ete., to contest winners,
CHURCHES
Vacation Bible schools, soelsls, performances by young people's

organizations - pageants and tableaux based on home-town higtory and
traditions.

Major responsibility for community-wide Memorial Day célebration,
with special inspirational services.

Cooperation with Boy and Girl Scouts and other interested organiza-

tions in schedule of vacation visits to servicemewm .in hospitals and
convalescent centers in immediate vieinity.

SCHOOLS -

"Stay-atelome® vacation projects assigned to students bef'ore schools
cloge for summer - scrapbooks on interesting places and people, photo-
graphy, etec,

"How I Spent My Vacation at Home" and "Why We Must Conserve Trans-
portation" essays, best to receive merit awards when school reconvenes.

Naturé;study hikes, posters, ete,

LIBRARIES -

Displays of boocks on hobbies, interior decorating, outdoor cookery,
sewing, building, art, needlecraft, games, ete. -

o



Story hours for children, summcr reading clubs, book-review sessions,
stamp-collecting elinics - the story behind the stamp and the country
behind the story.

"The World Between Your Book Ends" radio program - suggestions on

reading relative to background of community and ite contributions to
national or sectional progress.

MUSEUMS -

Conducted tours and special exhibits,

Painting, sculpture or model of the vacation week.

Local talent combests with outdoor showings.

Classes for would-be artist, sculptor, taxidermist, ete.,
with lecture courses on painting, stulpture, architecture, dress
design, etc.

"Community Culture" radio quiz program, for example, between
business men and art and music teachers.
onr -

Linison between all community groups, organizations, ete.,
participating in promotion of the program.
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