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INDUCTION OF BLOCK LEADERS
Vou women who are Block Leaders have assuwed an lmportant job
in a great national program of our country's Civilian Defense or-
zenization. A nd on “ehalf of your State's Defense Council, may
I say howwelcome you are as our covernment's, out state's, or
your county's spokesman for vital war effort.
. But perhaps before we go into details of this Slock Plan, you
right like something 1ln the way of at least a Yroad outline of
Civilian Defensd s functions and organization.

So at the risk of beins repetitious to you who are familiar
with the history and set-up of this great nationwlde novement of
the civil population, I nicht state that Civilian Defense was
orzanized Pecause of the recognized value of our slister democra-
cies! experiences. Organization of England's civilians has heen
acknowledged of immeasurahle values The gigorganization of
France's clvil population was certainly a very decisive and con-
tributing factor in its fall. Now, we in the United States today
are Profiting from their experlence and exanple.

We have a Federal O7fice of Civillan Defense with headquarters
in Washin-ton and Sector Offices stratezicelly placed around the
country. lir. James M. Landis 1s 1its national director. 1In each
state there sre defense councils headed My their respective Gov-
ernors who follow the general plan made for Clvilian Defense hy
the national office. 1In turn each counby in a state follows the
same practical pattern -- with 1ts State Defense Councll scting

as interpreter for the federal plan.
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Of course, as you realize, the first concern of our Civilian
Defense program was quite naturally the actual physical protection
of the populace and first efforts were concentrated to this end.

We are all pretty famillier with the splendid work bYeinz done

under the heading of Cilvilian Protectlion. The Air Raid Wardens

are perhaps the nost familiar example to us, hut there are scores
of other interesting and vitsl jobs heing ahly filled everywhere,
We, as a natlon, are generally ready for the emergency which we
sincerely hope will never strike. But in addition to these erergency
jobs there is another side to Civilian Defense -- the Civilian

War Services. That is the side of the plcture where sall you Block
Leaders fit in. The Block Leader Plan of Organization for cities
and the Nei~hborhood Leader Plan for rural districts were devised
by our government in these times of shortened gasoline and rubber
supplies as a means of assuring complete coverage of all households
for all Civilian War Services.

These Clvilian War Services might De defined as the day-by-day
work of civillan defense, in contrast to the emergency -- and perhaps
more glamorous =-- aspect of civilian protection. Not that our pro-
tective workers aren't faithfully on the job all the time, but we
might say that maintaining the health, welfare, morale, and finan-
cial stability of our citizens is the job of the Civilian War Ser-
vices and we recognize 1ts daily importance. MNany of these War
Services were organized in peacetime and their tempo must now be
increased to take care of situations peculia to wartime. Other ser-
vices have prosrams of wholly wartime activities, such as War Savings,
Salvase, Recreation as it applies to our soldiers and defense workers.

But every one of the service programs contributes in some way to

our health, welfabe, morale, financial stability, or the total



striking power of the natlon.

With this in mind committees of volunteers have "een organized
in each state with a State Director at thelr head, and then in
each county when and as they are needed. These county committees are
likewise headesd Py voluntesr cheirmen who supervise the handling of
thelr particular service prograns.

The Service Programs directly resulting from the war are: De-
fense Housing, Conservation of Cultural Resources, War Savings,
Consumer Interests, Defense Transportation, Agriculbture and Victory
Gardens.

We are all famlliar with salvage and how it 1s bYeing handled,
Just as we sre with war bonds and savin:s. Defense housing is
another program demandinz attentlon and action in areas suddenly
overcrowded with an influx of new workers.

Conservation of Cultural Resources is a rather resounding title
for a program which 1s actually merely concerned with the preserva-
tion of vital statistics or material which may have future sclenti-
fie or historic value. In France, at the time of the last war,
many unhappy situatlions resulted from the destruction of official
records. Deeds to land in one fanlly, for generations perhaps,
were destroyed, witnesses scattered or killed, and unjust awards
of disputed property sometimes resulted.

The Victory Gardens program we can recognize likewise as another
war result for apparent reasons. America is the granary as well as
the arsenal of democracy, and 1t hehooves us all this year to do
our part in keeping it filled.

The program known as Consumer Interest may not as yet he too
familiar to you. Under its committee a program should hYe developed

with the alm of alding you as a consumer -- and we're all consumers
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of course -- in the knowledge of how and what and where to
buy -- how to use, save, and repair your equiprent and clothes,
all of which 1s stratezic defense information, ™ecause it builds
our econoric strength.

As for Defense Transportation, conservation of rubher and
gasoline 1is that committee's prime purpose and its need ls pretty
o"vious.

The progrars w ich sre having to he expanded, or supplemented,
by volunteer civilian defense workers, can Ye Droadly grouped as
Health and Welfare Services. Puhlic Welfare, Health, Nutrition,
Phvsical Fitness, and Recreation from the standpoint of the aver-
age citizen, were present as active services hefore Fearl Harbor.
Now their needs and urgencies have increased and hence their in-
clusion in Civilian Defsnse organization.

Every one of these Service Programs is staffed ™y volunteer
workers, Moth on the state and county levels. Some workers have
had previous specialized tralning, others have heen newly taught
in the fields 1n which they serve DYy means of training courses,
such as those provided for nurses! aides; "ut mostly these volun-
teers are just average patriotic citizens who recosnize there is a
need for theri. Under this plan your county's volunteer office is
an important place, for that is where a citizen zoes to register
hls desire to help and where the right jo» is found for each indi-
vidual. After 50 hours of service as a volunteer anyone is eligihle
tp memPership in the Citizens Service Corps. Membership buttons
and certificates and the privilege of wearing a uniform if desired
are made available at this time and you Plock leaders likewise will

be eliginle for thls recognition. In the volunteer office the

necessary records are kept for this Service Corps credit, and al-



together it really is the personnel office of a pretty "i1g Husiness.
The volunteer office will Me a part of Civilian Defense you hlock
leaders can assist, too, when making your contacts.

Tell your neighbors, as you zo to them on the varlious campaisns
¥ou will he handlling, of the Increasing need for volunteers. You
can make yourself & walking recruiting agency. You won't have =
brass Mand, “ut vou can have a stralghtforward messaze that there
1s a place for everyone to deo his share in this organizastion army
on the home front that is Civilian Defense.

Now you, as the Ylock leaders, might he characterized as the
dispatch bearers of this army. You are going to teke to your neigh-
bors the reasons why and the how of vitel civilian war effort. The
campaign, which the government and your local council will ask you
to assist in carrying out, will mostly e to this purpose. Nearly
always these projects will bYe sponsored Dy one of the Service Com-
mittees I have mentioned. You are the spokesmen, therefore, for
all of these war services and you will want to do your Mest in
order to get best results fro them and for our country's war effort.

There are really only a few suszestions to make to this end,
then. NOst of them your own common sense would tell you anyway.

But it would bYe a mood idea, for instance, to learn the names of

the householders you will be contacting, if you don't already know
them, Find out the hest time for you to c¢all and, if you can con-
venlently do so, try to go at that hour. You wouldn't want to ring
the door™Mell of a graveyard shift worker at ten in the morning.

And you couldn't expect a zood receptlon and response more than once
if you did.

Your approach to a housewife, or any member of her family, is
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most important. You should conduct your interview with dignity,

simplicity and seriousness. You might find out, if you can without
sleuthing, something of the interests and “ackground of your contacts,
with a view to establishing friendly and neighborly meetings. In

fact, you are approachinz each householder as one neighbor to another,
as well as an official government spokesman. This is your neighbor's
war as much as yours, and we are all sharing what comparatively few
real restrictions and hardships there are. It certainly wouldn't be

a good idea to announce emphatically to a man who has perhaps just
finished figuring his income tax deduction, just sent his only son

off to camrp, and vainly tried to get a hadly needed new tire, that
"There is & war on, you know." He knows it all too well, and you are
going to find that he wants to cooperate. It is up to you to help show
him how. Your job is not to arouse pastriotism, dut to show every family

vou will DYe contacting how they may demonstrate thelr patriotism by

cooperating in the campaigns you will Me telling them ahout. You
micht say to them that "Here is your chance to do something with that
urge we all have to help our country win the war."

Your average neighYor will probahly have already read in his
newspaper, or heard on his redlio, much of what the Government may want
you to say as its spokesman or deliver in 1ts literature; hut the
very fact of a personal meeting and request from you will give new
emphasls to these messages. You know, yourself, the value of word-of-
mouth advertising.

But aside from your value in assuring the Government of contacts
and dellvery of 1ts messages, you hlock leaders have another value.
For you are not only the Government's spokesman in this joh», you are
going to he the people's as well. D5y passing along your neighhors'

reactions to youwr sector leader, who in turn will hand them to your
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block plan chief, -and so en down the line to Washington, the Government
nay well be kept iIn closer touch with its people.

When we say that vou will be »ringing hack the people's responses,
it is never nmeant in a "Gestapo" or policing sense. Not with the idea
of reporting individuals, but rather in the sense of sampling a general
feeling. Likewise, a Mlock leader will try to make it plain, during
her interview, that the information she bYrings in in no sense an "order".
And that what is sald to her Py householder is confidential. I want
to emphasize again that you will never Ye policing or reporting infrac-
tions.

In most instances you will be prepared bYeforehand to answer any
arguments against certaln programs Yy having attended instruction meet-
inzs held in preparation of a campaign. (And by the way, do try and
attend any such Instructional meetings, for they will give you these
answers and speéisl local angles likewise perhaps.) If you should
encounter antagonistic reactions to your messages and requests, though,
which cannot he answered hriefly and with friendliness, end your inter-
view as quickly and as pleasantly as possible. Your time i1s valuahle
and you shouldn't waste it in useless argument. Now that doesn't mean
that discussions in good faLth.aren‘t constructive, but they shouldn't
be too lengthy elther, if you are golng to interview your quota of
neighbors in the scheduled time. And consider your neighbor's time
as well as your own in any contacts. "Do unto other", you know, and
the old principles of "Practlise what you preach" and "Lead My example”
are particularly applicable to this new job of yours.

You should he concise, calm, impartial whatever anyone's reactions,
then, hecsuse these interviews are Musiness calls in a way, in which
you are representing your local Defense Council and your government.

When vou zo out as a "lock leader, you are nelther a republican, a
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democrat, nor the representative of any other political party, hut an
American, pledged to help our country win the war hy assisting your
neighhor with civilian war information. And as such a representative
you should try to avold dlscussion of the progranm of the war or the
management of the government's war policy and not ever engage in any--=--
well, squabhles. Desides, as you know, anger will never convince any
one that you are richt and they're wrong.

Of course, you'll always read yourself whatever literature you
might be distriduting on your calls, especially if you haven't had
any preliminary training meeting. You'll usually have the answers to
the zeneral run of questions you will encounter, as I said hefore, 1if
you've attended special instruction gatherings called by your sector
leader or Mlock plan chief, or if you have read all the literature
given you; but may I emphasize that 1f you don't know the answer to
a question, never, never, NEVER make an attempt to guess at 1t. Tell
your questloner that you don't know, Mut will find out and advise him
later. Then take it to your sector leader, or Plock plan chief, who
will see that the richt answer is ohtained from the right place. It
will Pe up to you to follow throuzh, then, and see that your inquiring
neighbor has his reply. And spesking of following up, you may find
that will »e necesssrv on your routine calls, you know. Patlence, even
persistence, 1s going to Me an asszet for you. Decause you should stick
to your attempt to nake that personal conbact with some responsible
merber of a household and not hPe tempted to give up and drop your mes-
sage in the mail box.

Zut aslde from your chief actlvity as a disseminator of inportant
war information, when the need arises you may be asked to engage in

other purely locally-inspired campalgns or surveys. You &are going to
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he not only an information-giver, but an information-gatherer, as well,
on such things as a canvass to ascertaln the numhber of children whose
mothers are employed and who require some form of day care, or a sur-
vey for persons availahble 1n emergency farm labor.

Whatever vyour joh of the moment, though, you can bYe assured that
your Coordinator, and your Defense Council, and your »lock plen chief
have consulted together heforehand and agreed on 1ts merits and neces-
sity and that vou are “elng asked to do something that will materilally
henefit the national or local war effort. be self-confident, then,
and not apologetic. An apologetic attifiude would indicate that you
had lack of faith in the effort.

You can always go armed with the conviction that your position
as a block leader is one of major irportance in maintaining the effi-
ciency of the hone front army.

In the words of Vr. Landis, "This war jo» you have accepted will
doubtless bPrinz many headaches and little glory. 3ut its importance
to our total war efforts ls of highest rank. My confidence in America
would be small indeed if I had any douht as to your success."

And may I add my own convietion of your future success here in
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