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OPBRATIONAL PROCEDURE OF THE
OREGON STATE CONTROL CENTER.
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This control center is designed ae a dual purpose operstion - that is,

it provides a single locetion at whish £ll those agencies or departrents
whieh are involved may receive a cloar, conprehensive picture of the extent
and effeet of enemy setion throughout the state and ot the sase time proe
vides a central dispatoh polnt where salls for ald from ecunties involved
in the attack may be received and the recuests acted upon,

The first of these purposes, that of providing the overall pieture, is ncge
complished in the following manner:

army liaison will be established imsediately by the Commanding General, Northe
western Sector, Western Defense Command, upon notice of attsck on any portion

of the state., Telephone and teletype communication for the amy personnel is
provided by the control center and these will be sugnented by short wave radio
transmigters and messengers provided by the aray. Reports from military undte
in the field will be fed imto the control center through amy hesdguarters to
the extent that sueh reports affect the operation of the civilie: defense orgeni-
tation in any part of the state.

As & supplesent to thie soupce of information, county eivilian defense coore

dinators in the counties under attsck or in those sounties where ocourrences,

such as sebotage of comaundeation or transportation facilities, will affect

the dispatch of aid to aress under attack, by telephone or otherwise will
furnish all pertinent faete to the State Contrel Center.

Information gained from these two sources will be communiecsted to all services
represented, both by messege and by the listing of same on a "tactical situation
board" and its plotting on a lerge scale map. By this methed, every item of
pertineat information is eo handled that it becowes im ediately availeble to

8ll present,

The principal purpose for whieh the controel center was organized, thst of
providing aid to areas in distress, operates in the following mennery

Clvilian defense in Oregon recopnises the county ag the sdministritive unit,

City defense couneils may be organized as provided for in stete law but are
subordinate to the county defense council., This srocedure has greatly simplified
the organization and adwinistration of civilian defense in the state., The

actual operation of the Citizens Defense Corpe in this state is handled siuilarly.
Cities or toms under sttack sre expected to have prepared to the best of their
ability to meet such attack and will do all within their power to hendle the
situation. When end if it becomee apparent that they need help they will obtain
it by sppeal to the County Commander of thd Citizens Defense Corpe.
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dimilarly, the ccunty organisation will handle the county-wide problem to

the best of ite ablility. When county rescurces are fecing exhsustion there will be
no call for aid made directly to an adjoining county, even theugh only a few

uiles awuy, FPather, the county comusnder or his representative will sell the
State Control Center making known his needs snd the State Control Center will
undertake to obtain this aid from the nsarest svailable source,

In this manner local responeibility will be meintained at al! times insofar as
local rescurces will permit. At the same tize, confusion ancd duplieation will
be aveided by these established lines of communication and aathordty.

Present in the 8tate Contrel Center in addition to the army liaison personnel
previcusly mentioned will be the followlng individuals:

The Qovernor as Director of the State Defense Council
The Btate idministrator as Comnander in charge of control center operations

ind the service heads or thelr representstives as 1isted belows

The State Fire Coordinator

The State Police Superintendent

The State Highway Engineer

The State Publie Utilities Comiseioner

The State Medical Officer

The Stste Public Welfare Administrator

The State Evacustion O0ffiocer

The Commanding General of the State Guard

The Adjutant Qenersl of the State of Oregon

The Stete Property Officer ,

The imerican Red Cross Director
The manner in which aid to meet a reguest will be obtained by the Stete Control
Center differs in relation to the service invoived. This csn best be understood
through describing the setivities of sach of the services reprosented,
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The State Fire Coordinater will satisfy a call for fire eguipment in either of
the two following waya:

l. He may order OCD fire fighting equipeent sssigned to any Citizens
Defense Corps in the state to any other point in the state for
the purpose of fighting fire caused by enemy sttack.

Ze Under the provisions af Chapter 140, Oregon Lsws of 1943, the
Governor, after the decieration of martial law, muy order the
fire fighting foreer, imeluding both equipment snd personnel,
of any political subdivision of the stete to any other point
in the state,
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The State Police will contimue to Tunetion as & highly mobile, trsined police
organisaetion prepared o maintain lew and order; patrol roads and hd ghwaye;
and guard against acts of violence or ssbotage. :

The maintenance of roads, bridges, and highways and the assteblishment of alter.
nate routes should main highways become impassible; will be under the direction

of the State Highway Departwent. Its hundreds of employees snd large amount

of equipment will be of tremendous importance in meintaining transportstion routes
in the event of enemy sttack,

The meny and varied utility organizations in the state make imperative a cen-
tralised coordination of this field. The State Mublic Utilities Comwissioner

and staff, with the files and records of his organismation, represents the

logieal coordination agency. The Publie Utilities Comuission will have no equi
ment or facilities of its own nor may it order emuipment frosm one utility te
another, but the job of detemmining the locstisn of available equipment to meat

a specific eall for aid from say ubility, through the county commancer best can
be ascomplished by this Gopartment. Confueion snd duplication will be eliminated,
The utilities head will receive the request, deternine where the aid can be
obtained most expeditiously, and will then make the reguest for such aid., The
borrowing sgeney will be responsible for compensation to the lending ageney., This
entire procedure is concerned only with operstions of such immediacy they muast be
handled, even though a raid is in srogrese. Post-rald operations involving
utilities may be handled on an organization basie,

YEDICAL

The State Medical Officer, in eonjunction with the State P roperty Olficer, may
order the dispateh of any OCD Medisal equipment located anywhere in the state to
any other place in the stete. He may also eall upon Sector and Reglonal OCD for
the diepateh of additional medical aid from outeide the state. He is preparing
an inventory of locally owned mediosl supplies which eculd be called upon. He
will encourage the organisetion of teams of doctors and nurses which would be
willing to go a& units to the aid of 2 compunity in distress,

These two organisatione will fuuetion in the control center as they have in time
of natural disaster. The full extent of their groat rescurces will be brought to
bear to alleviate husan suffering, Control of this sid will be in the hands of
representatives of thelir own choosing in the state control center.
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The State Bvacuation and Trensportation Officer in econjunction with the County
Evacuation sad Transportation Officer will, from the State Qontrol Center, direct )
snd coordinate the evecuation and transportation of the eivilisn Ppulation wherever
nNeCeasary. : .

SEATE GUARD

The State Guard Lisison Officer at the State Control Center will be the coordie
asting officer between Clvilian Defense and the Oregon State Guard,

The State Property Officer will operste in conjunction with other agencies in
the State Control fenter to facilitate the movesent of OCD property located in
the state.



