OREGON STATE DEFENSE COUNCIL
STATE CAFITOL
SALEM, OREGON

dane 15, 1942

MEMORANDUM 10 GOVERNOR CHARLES A, SPRAGUE:

On the fese of it, ay conferences with Dean Jumes M. Landis, director of the Office of
Civilian Defense, on Thureday smd Friday, June 1l and 12, in Washington, D. C., were

most satisfastory. The test is whether or not his future actions will suit his words - -
but he gave every indicstion of desiring to cooperate fully with the state defense councils,
In addition to Oregon, there were representati there from Floride, Massachusettis,
Peansylvanis, Wisoomsin and Indiana. ' ’

Dean Landis agreed to revise regulations sfc Iayoe
states. MNost of thess revisions were in Ghé patjure down peremptory orders und
sonvarting them inte suggestions to tp L3t gbuncil¥, He showed neither patience nor
sympathy with the attempts of some Am md\geotional directors of OCD to dictate
- state programs or operstions and to : souneils by dealing direet with local
niLe

whish objeetions hed been msde by the

sommanities -~ - sxeept in those pared to handle the program. He indicated
that Oregon definitely was not i» y and warnly approved the chart of organ-
isation that has been adopted in

I wus greatly haadicapped in the confesefice at first by the fset thet fully half of the
satters under discussion had never come to my sttention by reason of the fzilure of the
regiomal offioce at San Franciseo to tranemit to this state hesdcuarters regulctions whieh
had been prommigated from Landis' office as long ago se last April. The bottleneek,

which prevented new rulings reashing this st:te until many weels aftemn eastern states

had reveived the information, apparently resulted from the deaire of James C. Sheppaurd,
regional director, to hold such data in his offiee pending the prepsration of regionsl
*directives®. Desn Landis was unaware of this situation and was asased to find that 1 daid
not have the information which had bemn in the hends of the other coordinastore for some
time, ' :

- Among matters not tranmsitted to Oregon were decisions dealing with the recognition of
civilisn volunteer groups not in the protection division, the adoption of new staff
and instructor corps insigne, the citension of the privilege of the postel frank to
sbate and local councils, and mshy other items of importamce. Dean Landis promised that
~ this situatisn would bs corrected.

- Disoussion developed the fast that the organization in Oregon was as simple and practical
as that of any state represented at the mesting and more so than seversl of them, The
breakdonm in the time allotment for the "alert® signels for air reid wemnings, which !
worked out with Major W, J. Rerlihy in the sarly daye of the Second Interceptor Commsnd
and shich were later adopted by the Fourth Interceptor Command, wers hailed by the
Nasssolhusetts represwmistive ss for more pmacticel then the systen now being ueed by

. the First Interseptor Command on the eastemn coast mnd it wes indleated that cur west

ooast slan shortly would be adopted there,



Page 2 | | ,
G:‘N‘.m!‘ Charles A. Sprague OREGON STATE DEFENSE COUNCIL
June 16, 1942 STATE CAPITOL

SALEM, OREGON

Both Dean Landis and Generel Lorenso Gasser, head of the oivilisn protection division

of OCD, showed keen interest in the plan of the control center operation adopted by the
city of Portland, following the conference which you called with Meyor Riley some months
5go. They indieated that they were severely disappointed with the orgenization in

Deee. Lamdis made the unequivooal statement that the criticisns of miviua:i defense act-
ivity on the weet coast, which he made on his resent trip here, did not apply to Oregom
a8 he had in mind primarily the cities of gan Frencisge, Los Angeles and Seattls.

I did not read your statemmmt st the general meeting but discussed it in private with

RERSOQal sacrifice for the protection of
DUt who mast be convinced that requssts
2 reasoning and whe will not be thresten-

te slaplification of ssme. Civilisn defense

2. A minimanm of reports Mqd-dpk
women. (Landis said new, simplified reports

exeoutives are buay men BR
were under preparstion).

3. Eliminstion of mask hysteria®, galloping jitters and cries of
"wolf! wolfl® (With this Dean Lindis thoroughly agreed).

~ bs Diseontinusnce of the regimemtation of all citizens in "wolunteer
‘mobilisatien®; it is more importsnt to find eonstructive activities
for the lumdreds of thousands already enrolled. (Dean Lindie was not
in wholehearted agreesment with this though he did say thet volunteer
mobilization was going too far in many seotions). .

5. Besogaitien of the tumover in the Citisens' Defense Corps and the need
for comtimuing training under Army supervision. (L_andn in sgreeuent),

6., Kliminstion of the Jealousies and political angles involved in iving
special sseignments to powsrful group organizations in eivilian defense - -
mash as labor, Christiasn Scientists, American Legion, Veterans of Foreign
Vars, negross, Indians, etec. This is s all-out war in which every good
American citizen is equally conoemed and eonally willing to serve,
(Landis sald no more such sssignments were contemplated), '
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¥. An explanation and sensible definition of what is mesnt by OCD
soerdinatien of all ageneies involved in the war effort - - many of
them ereatures of OPA, ODHWS, Dept, of Agrieulture, Treasury Departament,
ete. (Desn Landie frankly admitted that there could be no coeordinstion
of thess agencies at the locsl level until there wae better sooperation
at the nationsl level, He sald many of the agencies involved had no
ides what the civilian defense progren embraced and that he had not been
able to get the heads of departments to coe the picture, . He admitted
that this soordination had to be made effective from the top down).

8. Recognition of state sovereignty and the ability of states to handle
defense problems without federal wet nursing and dietation. (Landis
nodded his heed in agresment on this), '

- 9. Establishment of s stable policy with respect .to asgignment of protective
squipment to states, (Landis said - was being sccomplished).

10, Establishment of direst lislsoy % \ military forces and state suthor- -
ities without sereening th "”“\ and regional CD offices
which are unfamiliar with lodg NP ‘ (Landis saw no reason why
this could not be done), |

11, Recognition by the QCD Noferize councils and their Citizens!
Defense Corps orgsfigagiom he oresture of and responsible to the
state defense coundide not. the Office of Civilien Defense. (Landis
agreed), : i

In the personal telk I had with Dean Lafidis, I discussed the threat of Stanly Donogh

%o epen an Oregon Office of Civilian Defense, staffing it with some 25 people and proceed-
ing to handle defense activities for the state. Landis laughed at this and sald that
Donogh was eleerly talking through his hat as he had no suthority to do any such thing.

He said, if we wanted i%, he could assign sn OCD representative to Oregon but he saw no
nessssity for it. HNe said, however, that the sesctiomal or regional office should assign 2
ailitary man to Oregon who would be responsible to our state defense council for most of
nis sssigwments snd meke his headquarters in Salem,

In a mesting with Kajor Genersl Qasser he told me that Portland was the only city in Oregon
having firet priority for fire-fighting and other protegtive squipment from OCD but that he
thought within a short while that some equijpment would be availsble for the citdes of atoris,
North Bend and Troutdale which he said shortly were expected to have priority reting, Those
he said, however, weore abeslutely all the commnities that would receive any emmsiderstion
{n Ovegon st the present time,

At the sonslusion of the meeting, Desn Landis named the state defense executives who were
present s members of a permanent committes to whom he said he would refer for comment
and/advice all matters having to do with stete relations prior to the issuance of any

' ncuht&ms.

JERROLD OVEN,
State Defense Coordinstor

JOMY.‘



